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o Verimli enerji kullanimi,
e Cahsanlari icin giivenli calisma ortamlar,
* lyi bir Cevre Yonetimi,

o ileri teknoloji kullanim,
* Yenilikci yaklasimlarin desteklenmesi,
o Egitimde Sireklilik.

o Efficient use of energy,
* Safe working environments for employees,
* Good environmental management,

o Use of advanced technology,
* Support innovative approaches,
* (Continuity in education.
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Rapor Hakkinda

Birlesmis Milletler Kiresel ikeler Sézlesmesinin geregdi olarak
hazirladigimiz dokuzuncu llerleme Bildirimini, sézlesmenin “10
llkesi” ve “AN-EL Is Etigi Kurallan”ni dikkate alarak olusturduk.

Bu rapor Kiiresel Raporlama Girisimi'nin (Global Reporting
Initiative - GRI) Sdrdurulebilirik Raporlamasi Kilavuzlarindan
Standart Bildirimler icermektedir. Raporla ilgili dis denetim
alinmamistir. Bildirimlerin rapordaki konumlarinin listesi raporun
sonunda verilmigtir. Hedefimiz GRI Suirdirilebilirlik Raporlama
Standartlarina temel seviyede uyumlu bir rapor sunabilmektir.
Raporumuzda 01.01.2019 ile 31.12.2019 tarihleri arasindaki
verileri dnceki dénemlerle karsilastirmall olarak sunuyoruz.

AN-EL Anahtar ve Elektrikli Ev Aletleri Sanayi A. $.’nin yillik olarak
yayinladigi llerleme Bildirimlerine hem sirket web sayfasindan, hem
de Birlesmis Milletler Kiiresel lIkeler sayfasindan ulasabilirsiniz. Bir
onceki raporumuz 21.02.2019 tarihinde yayinlanmigtir.

About the Report

We have considered “10 Principles” of United Nations Global
Compact and “AN-EL Code of Conduct” when preparing our
ninth Communication on Progress.

This report contains Standard Disclosures from the Global
Reporting Initiative (GRI) Sustainability Reporting Guidelines.
A list of the Standard Disclosures’ location in the report is
provided at the end of the report. Our goal is to present a
report in accordance to GRI Core Standards. In our report, we
are presenting data from the period between 01.01.2019 and
31.12.2019 in comparison with the previous periods.

The annual Communication on Progress Report published by
AN-EL Anahtar ve Elektrikli Ev Aletleri Sanayi A. S. is available
on company’s website, as well as on the United Nations
Global Compact’s page. Our previous report was published
on 21.02.2019.

- J
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Genel Mudir’an Mesaiji

Saygideger Paydaslarimiz,

AN-EL olarak 2010 yiinda olusturdugumuz Surdurulebilirlik
vizyonumuzun bize yukledigi misyonlari, gelistirerek yerine
getirmeye calisiyoruz. Kaynak tlketiminin azaltimasini 6n
planda tutan, insana deger veren, gevreyi koruyan bir kurumsal
anlayigl tUm paydaslanmizin destegi ile stratejik bir plan olarak
benimsiyor ve yUritlyoruz.

Stratejik planimiza uygun faaliyetleri gerceklestirdigimiz
dokuzuncu  raporlama  dénemini  geride  birakmanin
mutlulugunu yasiyoruz. Yasadigimiz topluma ve cevreye
karsi sorumluluklarimizin bilinciyle kaynaklari daha verimli
kullanmak icin gdsterdigimiz cabanin gdstergelerini bu raporda
sunmaya calistik. Bir yandan endustrideki dijital degisime uyum
saglarken diger yandan Birlesmis Milletler’in 2015’te yayimladig
Sirdurilebilir Kalkinma Hedefleri (SKH’ler) ile uyumlu faaliyetler
gerceklestirmeye odaklaniyoruz. Sirdirebilirlik kapsamindaki
faaliyetlerimizi hem is kriterlerimiz hem de hayata bakis
kriterlerimiz olarak kabul ediyoruz.

2019 vyili sonunda TUBITAK 1501 Sanayi Ar-Ge Destek
Programina bir proje sunduk. Ayrica Kiresel Tedarik Zinciri
Yetkinlik Projesi basvurusunu tamamladik. KOSGEB Yurt Digl
Pazar Destek Programi bagvurumuzu tamamladik. 2020 yilinda
Tasarm ve Uriin Gelistirme Projesi bagvurumuzu T.C Ticaret
Bakanligi'na ve ARGE Merkezi basvurumuzu T.C Sanayi ve
Teknoloji Bakanligrna sunacagiz.

2020 yilinda toplam dretim alanimizi 4250 m?’ye ¢ikaracagiz.
INCO markasinin tescili ile Griin gesitliligimizi artirdik. Uriin
cesitliliginde sektdrln talep ettigi teknolojik gereklilikleri saglayan
komponent tasarimlarini gergeklestirecek ARGE calismalarina
énem verecegiz.

Yalin Uretim ydnteminin bize ve dolayisiyla paydaslarimiza
sagladigi avantajlar gelistirerek slirdiirmeye dnem veriyoruz. Bu
calismalarimizda bizlere destek olan tim paydaslarimiza tekrar
tesekkdirlerimizi sunariz.

Saygilarimla.

inang ERDOGAN
GENEL MUDUR

Message from
General Manager

Our Esteemed Stakeholders,

As AN-EL, we are trying to develop and fulfil the missions
that our Sustainability vision, which we created in 2010, has
imposed on us. We adopt and implement a corporate approach
that prioritizes the reduction of resource consumption, values
people and protects the environment, with the support of all our
stakeholders, as a strategic plan.

We are happy to leave behind the ninth reporting period, in
which we carry out activities in line with our strategic plan. With
the awareness of our responsibilities towards the society and
the environment we live in, we tried to present the indicators of
our efforts to use the resources more efficiently in this report.
While focusing on the digital change in the industry, we focus on
carrying out activities in line with the Sustainable Development
Goals (SDGs) published by the United Nations in 2015. We
accept our activities within the scope of sustainability as both
our business criteria and life-oriented criteria.

At the end of 2019, we presented a project to TUBITAK 1501
Industry R&D Support Program. We have also completed the
Global Supply Chain Competency Project application. We have
completed our application for KOSGEB International Market
Support Program. In 2020, we will submit our Design and
Product Development Project application to the Turkish Ministry
of Commerce and our R&D Center application to the Turkish
Ministry of Industry and Technology.

In 2020, we will increase our total production area to 4250 m2.
We increased our product range with the registration of the INCO
brand. We will attach importance to R&D studies that will realize
the component designs that meet the technological requirements
demanded by the sector in product range.

We give importance to maintaining the advantages of lean
manufacturing method for us and therefore to our stakeholders.
We would like to express our gratitude again to all our
stakeholders who supported us in these works.

Yours truly,

inang ERDOGAN
GENERAL MANAGER
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AN-EL is Etigi Kurallari

Sorumluluk sahibi bir igveren ve iyi bir kurum BARS, ADALETVE
16 GOGLUKURUMLAR

<

olarak AN-EL, elektrikli cihazlarnn iglevlerini
yerine getiren drinler Uretmeye ve insan y
hayatini  tehlikeye atmadan gelistirmeye !
caligsmaktadir. Tim faaliyetlerimiz hem insan .

haklari, is sagligi ve guvenligiyle ilgili hlikiimlere

hem de ¢evreyle ilgili hiikiimlere uygun bir sekilde “strdrtlebilirlik”
ana fikri ile yuritilmelidir.

is Etigi Kurallanna uyulmasini saglamak tim calisanlann ve
yonetimin  sorumlulugu altindadir. Uyumsuzluk hallerinde, séz
konusu uyumsuzlugu ilgili birimdeki sorumlu kisilere rapor etmesi
icin calisanlar ézendirilir ve bunu yapmalari kendilerinden beklenir.
Ayrica, higbir misilleme ya da baska aksi tesirler olmayacagi
konusunda guivence verilir.

Bu is Etigi Kurallan tiim faaliyet alanlarindaki calisanlarmizi ve
basta tedarikgilerimiz olmak lizere diger paydaslarimiz i¢in uyulmasi
zorunlu kurallardir.

Yasalar ve yénetmelikler

AN-EL ve tedarikcileri, faaliyet ve istihdama iliskin yasa ve
yoénetmelikler ile tam bir uygunluk icinde hareket edecektir.
Tedarikgiler de bu kurallara uymayi kabul edecektir.

Cocuk isciligi

Cocuk Isci hicbir bicimde galistinlamaz. Uygun islerde (yaz dénemi
calismasi - staj vb.) geng isci (16 yasindan giin aimis) galistinlabilir.
Resit olmamis kisiler igin, ilgili yasalara gére calisma sartlan, calisma
saatleri ve yasina uygun maasi saglamaktan yonetim sorumludur.

Zorla calistirma

Zorla ya da gdénulstiz ¢alistirma hicbir bicimde hos gérilmez. Bir
kisinin kendi istegdi ya da segimi disindaki her tirli calistirma sekli
buna dahildir. Calisan kendi is s6zlesmesinde belirtilen isleri yerine
getirmekle yUkimladur.

is saghgi ve giivenligi

TUm calisanlara glivenli ve saglikli bir calisma ortami sunulacaktir.
isveren, is kazalan ya da meslek hastaliklarini énlemek igin uygun
tedbirleri almalidi. Calisan kendi saghgini korumak ve cgalisma
sUrekliligini dGnemsemekle yukimltdir.

Esit muamele

AN-EL kiltUrel farkliliklar kabul eder ve saygi duyar. TUm ¢aliganlar, ise
alinma, terfi, maas, sosyal haklar, egitim, isten ¢ikarima ve is akdinin
feshi de dahil her tirll istihdam kararlarinda esit muamele gorirler.

Taciz ve kétii muamele
Hicbir calisan fiziksel cezalandirmaya veya fiziksel cinsel, psikolojik
ya da s6zlU taciz veya kétl muameleye maruz birakilmayacaktir.

Calisma saatleri

AN-EL, tUm calisanlar i¢in calisma saatlerini; glinde 8 saat calisma
zamani ile ginde 1 saat dinleme zamani olacak sekilde dizenler.
Yillk 270 saat fazla mesai haricinde, haftada 45 saatten fazla calisma
talep edilmeyecektir. Olagantistu haller disinda, tim isgilere, her yedi
gunlik zaman diliminde en az bir guin tatil hakki verilecektir.

AN-EL Code of Conduct

AN-EL, as a responsible employer and a
good corporation strives to produce products 1

performing the functions of electrical devices y
and to develop them without endangering !
L]

PEACE AND JUSTICE
STRONGINSTITUTIONS

VI
&

human lives. All activities are in accordance
with relevant directives for human rights,
occupational health and safety as well as the directives on the
environment should be carried out with the main idea of sustainability.

Ensuring the compliance with the Code of Business Ethics is
the responsibility of all employees and management. In case of
incompatibility, the employees are encouraged to report it to the
responsible persons and it is expected from them to do so too. In
addition, it should be assured that there would be no retaliation or
other negative consequences.

This Code of Business Ethics at all fields of activity is particularly the
mandatory rules for our employees, suppliers and other stakeholders.

Laws and regulations

AN-EL and its suppliers will act in full conformity with laws and
regulations related to the activity and employment. Suppliers will
also agree to comply with these rules.

Child labor

Child labor is not tolerated in any form. Young labor (age 16) can be
employed for appropriate works (summer work — internship etc.).
For authorized minors, management is responsible for providing
working conditions, hours of work and wage appropriate for his or
her age and in compliance with applicable local law as a minimum.

Forced labor

Forced or involuntary labor is not tolerated in any form. This includes
prison, indentured and bonded labor, and other forms of working
against one’s own will or choice. Employee is obligated to perform
works written in their employment contract.

Health & Safety

All employees shall be provided with a safe and healthy working
environment. The employer should take appropriate action to
prevent workplace accidents or illnesses. Employee is obligated to
protect their health and care about work continuity.

Non-discrimination

AN-EL recognizes and respects cultural differences. Nevertheless,
all employees shall be treated strictly according to his or her abilities
and qualifications in any employment decisions, including but not
limited to hiring, advancement, compensation, benefits, training,
layoffs and termination.

Harassment and abuse
No employee shall be subject to corporal punishment or to physical,
sexual, psychological or verbal harassment or abuse.

Working Hours
AN-EL regulates working hours for all employees with a time of 8
hours per day and 1 hour resting time per day. Total working time
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Odeme
Maas ve fazla mesai Ucretleri, ilgili mevzuatin 6ngérdigu asgari
dizeye esit olacak ya da bunu asacaktir.

Cevresel uyum

Cevresel sorunlar, AN-EL galisanlari igin ncelikli ve énemlidir. Uretim
sureglerinde ve insani ihtiyaclarin yerine getiriimesinde kullanma
ve elden cikarma sebebiyle olusan cevresel etkileri asgari dizeye
indirme amaciyla biitiinctl bir yaklasimi benimser. igili birimler,
emisyonlar, atik ve kaynak tuketimini de igeren tim ilgili ¢cevresel
etkileri ele almak igin uygun adimlar atacaktir. Birimlerin gevresel
standart ve performansina yonelik sirekli iyilesme amaglayan bir
y&netim sistemi bulunacaktir.

Tedarikgci ve is ortaklarimiza karsi sorumluluklarimiz

lyi bir musteriden beklendigi sekilde adil ve saygll davranr,
yukumldltklerimizi zamaninda yerine getirmek icin gerekli dzeni
gosteririz. Is yaptigimiz kisi ve kuruluslar ile is ortaklanmizin gizli
bilgilerini 6zenle koruruz.

Hediye verme ve alma

Calisanlar, tarafsizliklarini,  kararlarini  ve  davraniglarini
etkileyebilecek hediye ya da menfaat kabul etmez, 3. kisi ve
kuruluglara bu tarz etkiler yaratabilecek hediye ve menfaat
saglama yoninde girisimde bulunmaz. 3. kisilere verilecek
hediye ve promosyon malzemelerinin neler olabilecegi Sirket
Ust yénetimi tarafindan belirlenir. Reklam ve promosyon amagli
hediyeler kisisel kullanima ydnelik olmamalidir.

Gizlilik

Rekabet acgisindan dezavantaj yaratabilecek bilgileri, ticari sirlar,
henliz kamuya acgiklanmamis mali ve diger bilgileri, personel
6zlUk haklarina ait bilgileri ve Ug¢lncl sahislarla akdedilen “gizlilik
anlagsmalar” cercevesindeki bilgilerin kullanimi, paylasimi ve bu
slrecte bilginin gizliliginin saglanmasi sirketimizin ve calisanlarin
ortak sorumlulugudur. Bu bilgileri sadece belirlenen yetkiler
danhilinde ilgili kisilerle paylasinz.

Catisma Bolgelerinde Cikarilan Madenlerin Yasaklanmasi

Biz Demokratik Kongo Cumhuriyeti veya sinir Ulkelerde insan
haklari ihlallerine katkida bulunabilecek ¢atisma mineralleri iceren
her tirli malzemeyi tedarik etmeme konusundaki kararliigimizi
bildirmekteyiz. AN-EL, tUm tedarikgilerinden tungsten, tantal,
kalay ve altin (3TGs) icin mense hakkinda bilgi vermesini ve kendi
tedarik zinciri icinde kontroller yapmasini beklemektedir.

izleme ve uyum

Yoénetim, calisanlart bu kurallar hakkinda, haklar, goérevleri
ve sorumluluklar konusunda bilgilendirmekten ve bunlarn
uygulamaktan sorumludur. Yénetim, kendisinin ve tedarikgilerinin
bu kurallara uyumunu g&stermek amaciyla uygun belgeleri
saglamaktan da sorumludur.

is Etigi Kurallarini veya Sirket politikalarini ve prosediirlerini
ihlal edenler gerekirse isten ayriimalarinin istenmesi derecesine
varabilecek cesitli disiplin yaptinmlarina tabi olacaklardir. Disiplin
yaptinmlari, uygunsuz davraniglar ve kurallari bozmaya neden
olan fiilleri onaylayan, yonlendiren veya bu konularda bilgi
sahibi olup gerekli bildirimi uygun sekilde yapmayan kisilere de
uygulanacaktir.
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of more than 45 hours per week (excluding 270 hours overtime
per year) will not be requested. Except in extraordinary business
circumstances, all workers shall be entitled to at least one day off in
every seven-day period.

Compensation
Wages, including overtime and benefits, shall be equal to or exceed
the level required by applicable law.

Environmental compliance

Environmental issues are very important and privileged for AN-
EL employee. A holistic approach is applied with the objective to
minimize the environmental impact from production, product use
and disposal. The unit shall take appropriate actions to address all
relevant environmental impacts, including emissions, waste and
resource consumption. A management system shall be in place,
aimed to continuously improve the units’ environmental standards
and performance.

Responsibilities to the suppliers and stakeholders

As expected from a good customer, we act respectfully, fairly and
ensure the necessary care to fulfill obligations on time. We carefully
protect confidential information about people, our business partners
and organizations that we do business with.

Giving or taking gifts

Employees do not accept any gifts or benefits which affect their
neutrality, decisions or behavior, do not attempt to offer gifts and
benefits to the third person or institution which can cause such effects.
The top management defines which kind of gifts and promotions
can be given to third persons. Advertisement and promotional gifts
should not be for personal use.

Confidentiality

It is a common responsibility of our company and employees to
share and in this process to keep all information confidential which
can create a competitive disadvantage, trade secrets, financial and
other information which are not yet disclosed to the public, the use
of staff privacy information and information within this framework
signed “confidentiality agreements” with third parties. We share this
information only with relevant persons within the authorizations.

Conflict Minerals

We are committed not to purchase materials which we know
contain conflict minerals that may contribute to human rights
abuses in the Democratic Republic of Congo or an adjoining
country. AN-EL expects all of its suppliers to provide the origin of
tungsten, tantalum, tin and gold (3TGs) and implement controls in
their supply chain as well.

Monitoring and compliance

Management is responsible to inform employees about these rules,
rights, duties and responsibilities and responsible to implement them.
Management self and suppliers are responsible for ensuring adequate
documentation to demonstrate compliance with these rules.

Those who violate the Code of Ethics or the Company’s policies
and procedures will be subject to discipline, up to termination of
employment. Disciplinary sanctions will be applied also to the
persons who confirm and guide inappropriate behaviors and actions
that cause violation of the rules or who do not make the necessary
notification accordingly, even though they are aware of the situation.
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Sirket Profili

HAKKIMIZDA

AN-EL 1972 vyiinda beyaz egya sektérl icin elektrikli
komponentleri tretmek Uzere kurulmustur. Gevirmeli Anahtarlar,
Tuslu Anahtarlar, Sirglli Anahtarlar ve Gosterge Lambalarn
Uretmektedir. Ayrica Uretim teknigi ve deneyiminden dolayi kiigtik
plastik ve metal parca ihtiyaclarina cevap verebilmektedir.

Uriinlerimiz misteri beklentilerini en lst diizeyde karsilayacak
kalite ve hizmet anlayisiyla “AN-EL” ve “INCO” markalari altinda
sunulur.

Referanslarimiz ve Urettiklerimiz gdésteriyor ki, gelisen sektdre
uyum saglayan tedarikgi olmak, bizi buglinkli gurur duydugumuz
konuma getirmistir.

Sektorun 6nde gelen firmalan ile uzun sdreli caligmalar
gerceklestiriimektedir. Urettiklerimizin %80’i yurt disina dogrudan
ya da dolayli olarak ihra¢ edilmektedir.

Yaklasik 50 yildir yurt iginde ve yurt diginda bir¢ok beyaz egya
Ureticisine hizmet vermekteyiz. Bugiin yillik 25 milyonun tizerinde
komponent Uretmekteyiz. Urinlerimizin gin gectikge artan
cesitliligi ile musterilerimize genis alternatifler sunabilmekteyiz.

Company Profile

ABOUT US

AN-EL was established in 1972 in order to meet house appliance
producer’s demands for electrical components. AN-EL is
producing Rotary Switches, Rocker Switches, Slide Switches
and Neon Indicators. Furthermore demands for small plastic
and metal parts can be fulfilled by the production technique and
experience.

Our products are being presented to meet our customer’s
expectations at the highest level of quality and service under the
brands of “AN-EL” and “INCO”.

Our references and products show that, being a supplier which
can adapt to the developing sector has brought us to the current
status and we are proud of this.

We have established long term cooperation with the industry’s
leading companies. 80% of our products are exported directly
or indirectly.

For nearly 50 years, we have been providing service to
many national and international manufacturers of household
appliances. Today we produce more than 25 million pieces of
components per year. We provide our clients with a wide range
of alternatives with growing diversity of products.




Uriinlerimiz  VDE, KEMA, ENEC, CSA belgelerine sahiptir.
Entegre y6netim sistemimiz ISO 9001: 2015, ISO 14001: 2015
ve ISO 45001: 2018 standartlarina uyumludur ve TUV Thiringen
tarafindan belgelendirilmigtir. Belgelerimizin listesi Entegre
Yonetim Sistemi béluminde verilmistir. Firmamiz Birlesmis
Milletler Kiresel llkeler S6zlesmesi (Global Compact) Girisiminin
katiimcisidir.

Uretim yerimiz 3.500 m2 kapall alana sahiptir. Glivenlik ve saglik
kosullar yiksek nitelikli tesisimizde, yaklasik 180 calisanimiz ile
cevreye duyarl, kaliteli bir Uretim faaliyeti yuritmekteyiz.

Our products are VDE, KEMA, ENEC, CSA certified and our
integrated management system is in accordance with ISO 9001:
2015, I1ISO 14001: 2015 and ISO 45001: 2018 standards and
is certificated by TUV Thiringen. The list of our certificates is
given in Integrated Management System section. Also we are a
participant of United Nations Global Compact initiative.

Our production plant has a covered area of 3.500 m2. High
quality production activities are carried out in our environment-
friendly facility with high level of safety and health conditions
with approximately 180 employees.
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ISLETMEMIZiN YERI LOCATION OF OUR PLANT

isletmemiz Pendik — istanbul’dadrr. istanbul Havalimanina 70 km,  Our plant is in Pendik — Istanbul. It is 70 km away from istanbul
Sabiha Gokgen Havalimanina 6 km mesafede Istanbul’'un Asya  Airport, 6 km away from Sabiha Gdkgen Airport and is on the
tarafindadir. Asian side of Istanbul.

Koordinatlar / Coordinates:
40°53’54” N 40°53,9’ /
29°15’°48” E 29°15,8’

Adres / Address:

Velibaba Mah. Ankara Cad.
No: 188 Dolayoba Pendik 34896
istanbul Turkiye

Telefon / Phone:

+90 216 307 74 01 pbx
Faks / Fax:

+90 216 307 74 04

Pendik

Istanbul



https://www.google.com/maps/place/Anel+Elektrik/@40.8981881,29.2609751,17z/data=!3m1!4b1!4m5!3m4!1s0x14cadb133d2c43ad:0xe767981d32d9e605!8m2!3d40.8981881!4d29.2631638

Uretim ve depolama alani P
arhsi gerceklesti. Ar-Ge baslu(lillre !
merkezi hazirhiklar baslad:. Lt

Enjeksiyon
. makinesi ve Endiistri 4.0 ve

Production and storage area ofomasyon Yaln iiretim

increased. Preparations for yatimi yapildi. Uygulamalarini

R&D center started. _ yayginlastirdik.
INCO production -
started. Injection We extended
machine and Industry 4.0 Yalin Déniisiim
automation and Lean
investment has Manufacturing Lean
been made. Practices. Transformation

Japon Chugai firmas BEYSAD ilk ihracat
know-how destegi ile (Beyaz Esya yapildi. VDE
AKS Anahtar Kontak Yan Sanayiciler serfifikasyonu
San. Ltd. Sti. kuruldu. Dernegi) Uyeligi icin calismalar
gerceklesti. baslad.

AKS Anahtar Kontak

Busladik Ind. Ltd. Co. was BEYSAD (White First export

’ established with Goods Suppliers realized, VDE

know-how support Association certification

We started of Japanese Chugai membershiz). studies started.
Company.
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TARiHQE / TIMELINE

Arge yatinmlarimiz
ve refim
otomasyonuna 1SO 14001
onemli yatinmlar Otomasyon ve OHSAS
gerceklestirdik. yatnmlanmizla 18001 Yanetim UYUMSOFT ERP
—_— Endiistri 4.0'a Sistemleri kuruldu. Yazilimi
R&D investments adim attik. e kullaniimaya
and significant 1S0 14001 and basland:.
manufacturing We took the step OHSAS 18001
automation for Industry 4.0 Management We started fo use
investments were with automation Systems were UYUMSOFT ERP
realized. investments. established. Sofware.
Pendik ANC Makine 1509001: 2000 1S09001: 2008
Fabrikasina Kalip San. Ltd. belgelendirmesi belgelendirmesi.
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Milletler Kiiresel
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Ltd. Co. was _—
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TEDARIK ZINCIiRi

AN-EL, musterilerinin tedarik zincirinin bir parcasi oldugunun
bilinci ile kendi tedarikgilerini, musgterilerinin beklentilerini
karsilayacak nitelikte seger ve ydnlendirir.

SUPPLY CHAIN

AN-EL selects and guides suppliers so that AN-EL can meet the
expectations of customers, with the awareness of customers
being part of the supply chain.

TEDARIKCILER / SUPPLIERS

MUSTERILER / CUSTOMERS

Hizmet/Servis ve Malzeme/Hammadde gruplarinda tedariklerini
oncelikli ulusal tedarikgilerden temin etme cabasindadir.
Bununla beraber kalite ve temin durumundaki zorunluluklar
nedeniyle yurtdisindan da nitelikli Griin ve hizmet tedarigi
yapmaktadir. Raporlama déneminde cgaligilan 454 tedarikginin
23’0 yurtdiginda 431’i Turkiye’de yerlesiktir.

Yurt icinde ve disinda tim tedarikgilerimizin ylksek kalite
anlayisinda olmasi, insana ve gevreye deger verdigini belgelemis
olmasi 6nceligimizdir. Tedarikgilerimizin ile bu alanda igbirligi
yapmaya haziriz.

TEDARIK TURU /

TEDARIKCININ BULUNDUGU ULKE /

AN-EL prefers to supply Labor/Service and Material/Raw Material
from the local suppliers. In addition, we also supply qualified
product and service from abroad because of the necessities
arising from quality and availability. During the reporting period,
454 suppliers provided goods and services to AN-EL, 23 of them
are abroad and 431 are located in Turkey.

Our priority is that all of our local and foreign suppliers must
have a high quality consideration and the value that they give to
human and environment be certified. We are ready to collaborate
in this field with our suppliers.

TEDARIKGININ SEKTORU /

SUPPLY TYPE

Hizmet — Servis /
Labor - Service

LOCATION OF SUPPLIER

Turkiye, Alimanya, Cin, ABD, Kanada,
Hollanda, Bulgaristan, ispanya, Sili /
Turkey, Germany, China, USA, Canada,
Netherlands, Bulgaria, Spain, Chile

SECTOR OF SUPPLIER

Guvenlik, Catering, Makine, Bilisim,
Sertifikasyon / Security, Catering,
Machine, IT, Certification

Malzeme — Hammadde /
Material - Raw Material

Tirkiye, Almanya, Cin, Hong Kong, Malezya /
Turkey, Germany, China, Hong Kong, Malaysia | Elektronik, Kirtasiye / Precious Metal,

Degerli Metal, Metal, Plastik,

Metal, Plastic, Electronics, Stationery
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ORGANIZASYON SEMASI / ORGANIZATION CHART

Turgay Firat
Ydénetim Kurulu Bagkani
Chairman of the Board
Cevre Kurulu
Environment
Committee

iISG Kurulu

H&S
Committee

Murat Firat
Yénetim Kurulu Uyesi

Member of the Board

Kalite Glvence
Sorumlusu

Head of Quality
Assurance
Responsible

Uretim
Sorumlusu

Production
Responsible

Bilgi ve Teknoloji
Sorumlusu

Info and Technology

Responsible
Malzeme Planlama

Sorumlusu

Lojistik
Sorumlusu
Material Planning

Responsible

Logistics
Responsible

Genel Mudur
General Manager

Bakim
Sorumlusu

Tedarik
Sorumlusu

inanc
Erdogan

Maintenance
Responsible

Procurement
Responsible

iSG ve Cevre
Sorumlusu

Satig
Sorumlusu
OHS and Environment

Responsible

idari ve Mali isler
Sorumlusu

Admin. and Financial
Affairs Responsible

Ar-Ge Merkezi
Yoneticisi
Manager of R & D
Center

SEICS
Responsible

Proje
Y&netim Ofisi

Tasarim Birim
Yoneticisi

Uretim Siiregleri Analiz
ve Gelistirme Birim
Yoneticisi

Test, Analiz ve
Dogrulama Birim
Yoneticisi
Manager of Test,

Project
Management Office

Manager

Manager of Production of Design

Analysis and
Verification

Analiz ve
Dogrulama
Uzmani

Analysis ve
Verification
Expert

Test
Teknisyeni

Test
Technician

Process Analysis and
Development

Uretim Stiregleri
~ Analizve
lyilestirme Uzmani

Production
Process Analysis
and Improvement

Expert

Uretim Stiregleri
Gelistirme Uzmani

Production
Process
Development
Expert

Tasarim ve
Modelleme
Uzmani

Design and
Modeling Expert

Elektrik Ar-Ge
Uzmani

Electrical R&D
Expert

Malzeme Ar-Ge
Uzmani

Material R&D
Expert

Teknik
Ressam

Draftsman

Mekatronik Ar-Ge
Uzmani

Mechatronics
R&D Expert

Makine Ar-Ge
Uzmani

Machinery R&D
Expert

Tasarm
Optimizasyon
Uzmani
Design
Optimization Expert

Prototip Merkezi
Sorumlusu

Prototype Center
Responsible

Yurt ici Projeler
Birim Yoneticisi
Domestic
Projects Unit
Manager

Yurt Digi Birim
Yoneticisi
International
Projects Unit
Manager

Maliyet ve Tedairk

Ydneticisi

Cost and Procurement

Proje Tedarik
Uzmani

Project
Procurement
Expert

Prototip
Teknisyeni

Prototype
Technician

Manager

Proje Maliyet
Uzmani

Project Cost
Expert
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Paydaslarla Diyalog

Paydaslarimiz; faaliyetlerimiz ve Uriinlerimizden ciddi sekilde
etkilenen veya eylemleri araciligiyla stratejilerimizi basariyla
uygulama ve hedeflerimize ulasma kabiliyetimizi etkileyen
kurulus / bireylerdir.

Paydaslarimizla iletisim icinde olmaya caligiyoruz. Beklentiler
konusunda karsilikh olarak anket ve goriismeler ile saptama
ve Olcimler yapiyoruz. Katilimi kolaylastirmak ve motivasyonu
saglamak igin 6neri ve 6dul sistemi calistiryoruz. Kurumsal
web sitemiz, biltenler, basili yayin reklamlari, makale ve haber
yazilari ile gesitli konularda bilgilendirmeler yapiyoruz. Yerel ve
merkezi ybnetimlerle olan iligkilerimizde yasa ve y&netmelik
gerekliliklerini tam olarak yerine getiriyoruz.

Global Compact Turkiye organizasyonunun faaliyetleri takip
edilmektedir. 2019 yilinda kurulan c¢evre calisma grubuna
katiim saglanmistir.

Yurt iginde oldugu gibi yurt disindaki paydaslarmizia
iliskilerimizde ulusal degerlerimizi gézeterek Ulke tanitimina ve
sektorel gelisimimize katkida bulunmaya ¢alisiyoruz.

(X
[ ]

Dernekler
Vakiflar  Kimeler

Associations
Foundations

Dialog with Stakeholders

Our stakeholders are organization / individuals who are
seriously affected by our activities and products or through
their actions affecting successful implementation of our
strategy and our ability to achieve our goals.

We are trying to be in communication with our stakeholders.
Mutually we do detection and measurements with
questionnaires and interviews about the expectations. We
run a suggestion and award system which facilitates the
participation and motivation. We are making disclosures on
various topics through the corporate web site, newsletters,
print ads, articles and news stories. We are in full compliance
with the requirements of laws and regulations in regards to our
contacts with local and central governments.

We are following the activities of Global Compact Turkey. We
have participated in environment working group established
in 2019.

We strive to contribute to the country’s promotion and to the
sectorial development by considering the national values in
our relationships with our stakeholders in Turkey and abroad
as well.

Cahisanlarimiz

Employees

Clusters
Resmi Kurum
ve Kuruluslar Hissedarlarimiz
Official
Institutions and Shareholders
Organizations P(IY(I(I§|CII‘III‘II1

Komsularimiz
ve Yerel Toplum

Neighbors
and Local
Community

()

Tedarikcilerimiz

Suppliers

Our Stakeholders

Misterilerimiz
?

Customers

Bayilerimiz

A
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Calisanlarimizin gérev, yetki ve sorumluluklarn tanimlanmis olarak
faaliyetlerimizde etkin rol alirlar. Toplantilar, egitimler ve cesitli
motivasyon etkinlikleri gibi faaliyetler iletisim aracglarmizdir. Is
Basvurusu goriismeleri ile baslayan, performans degerlendirme
sistemi ve dneri sistemi ile iletisimin surekliligi saglanir.

Sirketin  yénetim kurulu yapilan aylik ve yillk toplantilarda
bir araya gelmektedir. Bu toplantilarda gerekli bilgi aligverisi
yapilarak, kurumun gelecegine yonelik stratejik kararlar
alinmaktadir. Hissedarlarimizla bu toplantilar vasitasi ile dizenli
iletisim kurulmaktadir.

Sirekli iletisim ile musterilerimizin hedeflerinin tespit edilip,
beklentilerinin karsilanmasi, bu sayede memnuniyet seviyesinin
Ust dlizeyde tutulmasiicgin caba sarf edilmektedir. Paydaglarimizin;
kurumsal anlamda ilerlememize neden olacak faaliyetleri icinde
yer almak isteriz. Tasarim ve &6zel bilgilerin milkiyet haklarina

saygilyiz.

Bayilerimiz,  musterimiz  konumunda  olduklanr  kadar
musterilerimizle iligkilerinden dolayi ¢alisanlarimiz konumunda da
olduklarindan, firmamizi politika ve hedeflerimiz dogrultusunda
temsil edecekleri sekilde bilgilendirilmektedir. Teknik ve kurumsal
bilgi glincellemesi sayesinde firmamizi en iyi sekilde temsil
etmektedirler.

Tedarikgilerimiz, zamaninda sevkiyat, kaliteli trlin ve hizmetleri
ile faaliyetlerimize katkilarindan dolayr uzun sireli igbirligi
saglamaya calistigimiz paydaslarimizdir. llerleme saglayacagimiz
her alanda bilgi paylasimi saglamaktayiz.

Komsularimiz ve vyerel toplum, &zellikle cevre konusunda
duyarliligimizin ve bdlgemizde yarattigimiz ekonomik degerin
farkinda olmalari igin gaba gésterdigimiz paydaslarimizdir.

Uyesi oldugumuz / temasta oldugumuz resmi kurum kuruluslar:
e istanbul Sanayi Odasi (Sicil No: 13831)

e istanbul Ticaret Odasi (Sicil No: 182359)

e istanbul Maden Metal ihracatcilar Birligi (Sicil No: 8833)

e KOSGEB

¢ Pendik Belediyesi

® Pendik Endustri Meslek Lisesi

® Yakacik Endustri Meslek Lisesi

e iskur

Uye Oldugumuz Sivil Toplum Kuruluslari:
® Beyaz Esya Yan Sanayiciler Dernegi (BEYSAD)
e Ermenek ve Cevresi Kiltlr ve Sosyal Dayanisma Vakfi (ERCEV)

e Ekonomi Bakanhgi destegi ile vyiritilen URGE projesi
kapsaminda olusturulan TURKHAS TEAM

e Birlesmis Milletler Global Compact Tirkiye
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The duties, authorities and responsibilities of our employees
are defined and they take active role in our activities. Meetings,
training, various motivational activities are our communication
tools. Communication starts with job application interviews and
continues in performance evaluation and suggestion system.

Board of directors of the company meets on a regular basis
(in monthly and yearly meetings). At these meetings necessary
information exchange is made, strategic decisions are taken
on the future of the corporation. Regular communication is
established through these meetings with our shareholders.

Objectives are defined with continuous communication to meet
up the expectations and so efforts are being made to maintain a
high level of satisfaction. We would like to take part in activities
of our stakeholders that will allow us to move forward as a
corporation. We respect the design and the property rights of
private information.

Our dealers are in the same position as our customers, however
due to their relations with our customers they are also in a similar
position as our employees. Therefore they are informed in a way
that they will represent our company in line with our policies and
targets. They represent our company in the best way owing to up
to date technical and corporate information.

Our suppliers are our stakeholders with whom we try to ensure
long-term cooperation due to their contribution to our activities
with on time delivery, quality product and service. We share
information in all areas where we will make progress.

Neighbors and local community are our stakeholders that
we strive to make them aware of especially our sensitivity to
environmental issues and the economic value we create in our
region.

Official institutions and organizations that we are a member of or
we are in contact with are:

e |stanbul Chamber of Industry (Registration No: 13831)

o Istanbul Chamber of Commerce (Registration No: 182359)

e [stanbul Minerals and Metals Association

(Registration No: 8833)
o KOSGEB (SME Development and Promotion Administration)

Exporters

e Municipality of Pendik
e Pendik Industrial Vocational High School
e Yakacik Industrial Vocational High School

e | abor Office

Memberships in Non-Governmental Organizations:
o White Good Suppliers Association (BEYSAD)

e Ermenek and Surroundings - Culture and Social Solidarity
Foundation (ERCEV)

e TURKHAS TEAM created in scope of URGE project which is
supported by Ministry of Economy

e United Nations Global Compact Turkey
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Finansal Performans

AN-EL’in sermayesi 3.000.000 TL olup sirket yapisi Anonim
Sirkettir.

Ozellikle beyaz esya sektériine ve elektrikli cihaz Ureticilerine
komponent dretimi ile destek vermektedir. Tlrkiye'deki ve
Avrupa, Asya, Kuzey Afrika, Rusya ve Glney Amerika’daki
global Ureticilerin taleplerini karsilayarak pazar payini her gegen
yil artirmaktadir.

Financial Performance

The capital of AN-EL is 3.000.000 TL and the company structure
is an incorporation.

The company supports specifically the home appliances
sector and electrical appliance manufactures by manufacturing
components. Increases the market share every year by
satisfying the demands from manufacturers in Turkey and global
manufacturers in Europe, Asia, North Africa, Russia and South
America.

Yilik Satigs Cirosu (Milyon Euro)
Annual Sales Turnover (Million Euro)
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Actual and Targeted Growth
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2019 &
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4 N A
Net Satislarin Uriin Grubu Bazinda

Miktar ve Ciro Dagilimi
(Milyon Euro)

Quantity and Turnover Distribution
of Net Sales by Product Group
(Million Euro)

Cevirmeli Anahtar
Rotary Switch

2.850.000 adet/pieces
%30

Tuslu Anahtar

Rocker Switch

9.800.000 adet/pieces
%35

Sinyal Lambasi
Indicator

14.000.000 adet/pieces
%35
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Calisanlar
INSAN KAYNAKLARI YONETIMI

o

ise Alma Siirecindeki Yaklagimimiz
ise alm ve gorevlendirme siirecinde bagvurular, ncelikle AN-
EL is Etigi Kurallar géz 6niinde tutularak, egitim, deneyim,
bilgi ve beceri yéninden degerlendirilir. Her adaya esit firsat
saglanir. Sirketimizin kiltir(, yapisi ve faaliyeti hakkinda bilgi
verilir. YUkimlaligimuz olan engelli calisan sayisi daima g6z
6nlnde bulundurulur. Fazlasinin istihdam edilmesi i¢in ¢alisanin
is guvenligi ve yapabilirligi g6z éniinde bulundurulur. Belirli streli
yapilacak g¢alismalarda basvuru yapanlar bilgilendirilir. Adaydan
beklentilerimizin yani sira kendisine saglayacagimiz gelisme
olanaklari ve yatay dikey pozisyon degisiklikleri hakkinda
bilgi verilir. Nitelikli ara eleman yetistiren egitim kurumlari ile is
birligimiz, dgrencilerine staj olanaklari saglayarak 6gretmen ve
6grencinin mesleki egitimini ve is disiplini edinmesine katkida
bulunmak seklindedir.

Performans Degerlendirme

Calisanlarimizin devamlilik, diger calisanlar ile iligkileri, gelisim
durumu, yaratici fikir ve 6neri sunumu, gérev ve sorumluluk
bilinci, is saghgi ve giivenligi kurallari ile genel disiplin kurallarina
uyumu Ust yodnetici ve es pozisyondaki cgalisanlar tarafindan
anket ve degerlendirme goériismeleri ile izlenir. Basarili personel
onurlandirilir, gerektiginde mukafatlandirilir.

DECENT WORK AND
ECONOMIC GROWTH

Employees

HUMAN RESOURCES
MANAGEMENT

o

Our Approach to the Recruitment Process

Applications are evaluated in terms of education, experience,
knowledge and skills by first taking into account the AN-EL Code
of Conduct during the recruitment and assignment process.
Each candidate is provided an equal opportunity. Information
is given about our company’s culture, structure and activities.
Being our obligation, the number of employees with disabilities
is always taken into consideration. Occupational safety and
ability of the employees is considered in order to employ more.
Applicants to the fixed-term employment are being informed.
Besides the expectations from the candidates, we inform them
about improvement opportunities to be provided and about the
horizontal or vertical position changes. Our cooperation with
educational institutions, which train skilled technicians, is in the
form of contributing to the professional education and discipline
of teachers and students by providing internship opportunities
to their students.

Performance Evaluation

The attendance, relationships with other employees, development
status, presentation of creative ideas and suggestions,
awareness on duties and responsibilities, adaptation to the
general discipline rules and occupational health and safety rules
by employees are being monitored by the top management and
co-workers by survey and appraisal interviews. Successful staff
are being honored and if necessary rewarded.

16
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2019 YILI EGiTiM KONULARI VE SURELERI /
TRAINING TOPICS AND DURATIONS IN YEAR 2019

Egitim Konusu / Katilimei / Toplam Saat /
Training Topic Participant Total Hours
YANGIN, YANGINDAN KORUNMA & iLK YARDIM 31 15.50
FIRE, FIRE PROTECTION & FIRST AID ’
ELEKTRIK, TEHLIKELERI, RISKLERi VE ONLEMLERI 34 17.00
ELECTRICITY, HAZARDS, RISKS AND PRECAUTIONS ’
CEVRE
ENVIRONMENT 57 28,50
iISG KiSISEL KORUYUCU VE EKIPMANLAR 33 16.50
H&S PERSONAL PROTECTIVE EQUIPMENT ’
ISG ETIKETLER VE iISARETLEMELER 19 9.50
H&S LABELS AND SIGNS ’
iS KAZALARI VE MESLEK HASTALIKLARI a9 16.00
OCCUPATIONAL ACCIDENTS AND ILNESSES ’
ERGONOMIK RiSK FAKTORLERI 40 50.00
ERGONOMIC RISK FACTORS ’
GENEL iS GUVENLIGI KURALLARI 38 19.00
GENERAL SAFETY RULES ’
iISG MEVZUATI, HAK VE SORUMLULUKLAR 38 19.00
H&S LEGISLATION, RIGHTS AND RESPONSIBILITIES ’
HAMMADDE KULLANIMLARI 4 500
RAW MATERIAL USE ’
TEMEL YAPAY ZEKA 5 56.00
BASIC ARTIFICIAL INTELLIGENCE ’
NESNELERIN INTERNETI 1 8.00
INTERNET OF THINGS ’
URETIM VE HURDA GIRISLERI 3 0.75
PRODUCTION AND WASTE ENTRIES ’
DEPREM
EARTHQUAKE 21 10,50
CRYSTAL REPORTS RAPORLAMA ’ 19.00
CRYSTAL REPORTS REPORTING ’
354 277,25
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N
TOPLUMSAL GENDER
CINSIYETESITLIGI EQUALITY
Kadin / Female Erkek / Male Kadin / Female Erkek / Male
94 70 0 0
e plovee = e DIOVeeE
Kadin / Female Erkek / Male Kadin / Female Erkek / Male
93 70 1 0
J
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Entegre Yonetim Sistemi

Ydénetim sistemi belgelendirme calismalari 2004 yilinda ISO 9001 Kalite Yonetim Sistemi ile baslamistir. Gegen zaman iginde yénetimin
vizyonu ve sektor ihtiyaglan dahilinde is glivenligi ve gevre yénetim sistemi galismalari 2010 yilindan itibaren hayata gegiriimistir.
2013 yilinda ISO 14001 Cevre Yonetim Sistemi ve OHSAS18001 Is Sagligi ve Guvenligi Yonetim Sistemi belgeleri alinmistir. Tim
faaliyetlerimiz kalite, cevre ve is glvenligi ydnetim sistemlerine gére yurutilmektedir. Entegre yonetim sistemimiz 2016 yilinda tek
belge ile belgelendirilmistir, 2018 yilinda kalite ve ¢evre yonetim sistemi 2015 standartlarina gecis saglanmistir. 2019 yilinda is saghgi
ve glvenligi ydnetim sistemi konusunda ISO 45001’e gegcis yapilmistir.
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Integrated Management System

Management System certification studies have started in 2004 with ISO 9001 Quality Management System. In the course of time,
within the management vision and industry needs, Occupational Safety and Environment Management System studies have been
realized starting from 2010. In 2013, ISO14001 Environment Management System and OHSAS 18001 Occupational Health and
Safety Management System have been certified. All our activities are implemented based on quality, environmental and occupational
safety management systems. Our integrated management system was certified by a single certificate in 2016 and In 2018, the
transition to quality and environmental management system 2015 standards was achieved. In 2019, the upgrade to ISO 45001 was
made on the occupational health and safety management system.

o LYVIF0ONMep;

<
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BELGELERIMIiZziN LISTESI / LIST OF OUR CERTIFICATES

BELGE ADI BELGENIN ALINDIGI VERILDIGi NUMARASI
KURUM / KURULUS TARIH

NAME OF THE CERTIFICATE CERTIFICATE RECEIVED DATE NUMBER
FROM RECEIVED

YONETIM SiSTEMi BELGESI TUV THURINGEN 12.07.2019 TIC 15100 169640

MANAGEMENT SYSTEM CERTIFICATE (ISO 9001: 2015, ISO TIC 15 104 16141

14001: 2015, ISO 45001: 2018) C 15104 161419

TIC 15116 19026

TERMINALLI SINYAL LAMBASI / SIGNAL LAMP WITH TERMINAL | VDE PRUF-UND 08.06.1999 117154
ZERTIFIZIERUNGSINSTITUT

KABLOLU SINYAL LAMBASI / SIGNAL LAMP WITH CABLE VDE PRUF-UND 18.03.1998 106645
ZERTIFIZIERUNGSINSTITUT

ROTARY SWITCH VDE PRUF-UND 06.06.2008 40024413
ZERTIFIZIERUNGSINSTITUT

TUSLU ANAHTAR / ROCKER SWITCH VDE PRUF-UND 07.03.2002 40000515
ZERTIFIZIERUNGSINSTITUT

MOMENTRY SWITCH VDE PRUF-UND 10.06.2008 40024438
ZERTIFIZIERUNGSINSTITUT

RK14 ANAHTAR / SWITCH VDE PRUF-UND 31.01.2005 40012900
ZERTIFIZIERUNGSINSTITUT

RK20 ANAHTAR / SWITCH VDE PRUF-UND 07.01.2011 40031689
ZERTIFIZIERUNGSINSTITUT

RK21 ANAHTAR / SWITCH VDE PRUF-UND 12.01.2011 40031716
ZERTIFIZIERUNGSINSTITUT

RK26 ANAHTAR / SWITCH VDE PRUF-UND 24.08.2011 40033199
ZERTIFIZIERUNGSINSTITUT

WIRE CONNECTOR (CE2) VDE PRUF-UND 18.01.2011 143335
ZERTIFIZIERUNGSINSTITUT

A20 ANAHTAR / SWITCH VDE PRUF-UND 15.02.2012 40034394
ZERTIFIZIERUNGSINSTITUT

KABLOLU SiNYAL LAMBASI / SIGNAL LAMP WITH CABLE VDE PRUF-UND 16.12.2013 40039070
ZERTIFIZIERUNGSINSTITUT

RK36 ANAHTAR / SWITCH VDE PRUF-UND 20.03.2014 40039608
ZERTIFIZIERUNGSINSTITUT

B20 & B30 ANAHTAR / SWITCH VDE PRUF-UND 08.02.2012 40034350
ZERTIFIZIERUNGSINSTITUT

ROTARY SWITCH DEKRA CERTIFICATION BV. 26.07.2013 2163741.01

B35 ANAHTAR / SWITCH DEKRA CERTIFICATION BV. 12.05.2014 2168976.01

B40 ANAHTAR / SWITCH DEKRA CERTIFICATION BV. 10.02.2012 2151398.01

110 ANAHTAR / SWITCH DEKRA CERTIFICATION BV. 10.02.2012 2151398.03

120 ANAHTAR / SWITCH DEKRA CERTIFICATION BV. 10.02.2012 2151398.02

RK36 ANAHTAR / SWITCH DEKRA CERTIFICATION BV. 23.10.2014 2174713.01

RK37 ANAHTAR / SWITCH DEKRA CERTIFICATION BV. 19.10.2015 2187433.01

S43-D & S81 & S82 SINYAL LAMBASI / SIGNAL LAMP DEKRA CERTIFICATION BV. 27.06.2016 2194129.01

S43-DL SINYAL LAMBASI / SIGNAL LAMP DEKRA CERTIFICATION BV. 27.06.2016 2194129.02

S43-SL1/S43-SL2 / S43-SN1 / S43-SN2 SINYAL LAMBASI / DEKRA CERTIFICATION BV. 10.02.2017 2199732.01

SIGNAL LAMP

S54 SINYAL LAMBASI / SIGNAL LAMP DEKRA CERTIFICATION BV. 08.03.2017 2214754.01

RT.EO1 - 3 DELIKLI PORSELEN ANAHTAR / PORCELAIN SWITCH | DEKRA CERTIFICATION BV, 10.07.2017 71-100843

KABLOLU SINYAL LAMBASI / SIGNAL LAMP WITH CABLE VDE PRUF-UND 21.03.2018 40039070
ZERTIFIZIERUNGSINSTITUT

E14 LAMBA DUYU / LAMP SOCKET VDE PRUF-UND 10.04.2018 2162900-4110-0001
ZERTIFIZIERUNGSINSTITUT

KABLOLU SINYAL LAMBASI / SIGNAL LAMP WITH CABLE DEKRA CERTIFICATION BV. 19.04.2018 71-102742

S43 4 PiMLi TERMINALLI SINYAL (400V-T150) / SIGNAL LAMP | VDE PRUF-UND 19.12.2018 117154

WITH TERMINAL ZERTIFIZIERUNGSINSTITUT

S43 4 PiMLI TERMINALLI SINYAL LAMBASI (5V-T85) / SIGNAL DEKRA CERTIFICATION BV. 21.12.2018 71-106883

LAMP WITH TERMINAL

S43 4 PIMLI TERMINALLI SINYAL LAMBASI (5VDC-T125) / DEKRA CERTIFICATION BV 02.04.2019 71-106883 REV.1

SIGNAL LAMP WITH TERMINAL
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YALIN DONUSUM

AN-EL‘de YALIN kiltirintn olugmasi ve Uretim yontemlerimizin
dénisimi 2016 yilinin ilk glnlerinde I.T.U’ den degerli
akademisyenler Prof. Dr. M. Bulent Durmusoglu ve Dog. Dr.
Emre Cevikcan ile baglayan calismamiz bugin firmamizin
her kosesinde benimsenip devam etmektedir. Israfin  kok
nedenlerinden biri olan bilgiye erisimin sinirli olmasi durumunu
fark ettik. Oobeya, proje bilgilerinin gdrsel olarak sergilendigi,
analiz edildigi, degerlendirildigi ve sabah toplantilanmizin
(ASAKAI) gergeklestirdigimiz merkezimiz oldu. Yaptigimiz strekli
iyilegtirmeleri (Kaizen), Kalite Maliyetini, Zamaninda Teslimat
performansini, Is Glvenligi ve GCevre Uzerindeki etkilerini
degerlendirdik.

Bugiine kadar neler yaptik?

e Yalin kiiltiirti ile daha net gérmeyi &grendik; israf noktalarina
odaklandik. Fazla Uretimden, beklemeden kaynaklanan, makine
yetenekleri ve malzemelerden, gereksiz ve tekrarli malzeme
tasimalarindan, deger katmayan sureclerden, envanterlerden
ve Uretim hatalarindan olusan israflari fark edip, yok ettik.

OYalln kaltarG egitimlerine daha fazla 6énem verdik; Toplam
Uretken Bakim (TPM) icin yOneticilerden bakim sorumlularina
ve tim operatorlere diizenli araliklarla egitim verdik,

e Yalin ile personelin ¢alisma ortaminin ergonomisinde daha
fazla iyilestirmeler yaptik;

e Yalin Metot ile standart is kavrami, Uretim sahasi yerlesimi, hat
dengeleme, hiicresel imalat yapilar yeniden degerlendirdik.

¢ Yalin Metot ile tedarik zincirinin malzeme/bilgi akisinin tamamini
ele alip mevcut/gelecek durum haritalama yaparak alinmasi
gereken aksiyonlari gerceklestirdik.

e Yalin Metot ile i¢ sevkiyat sistemlerinin tasarimi, malzeme akisgi
saglayacak rotalarin belirlenmesi, bilgi yonetim sistemlerinin
olusturulmasi, cekme ve kontrol sistemleri ile malzeme akisinin
entegrasyonu sagladik.

e Yalin Metot ile A3 rapor drnekleri ve garpici gorseller ile problem
¢o6zme (PUKO) yaklagsimini 6grendik ve A3 olusturmanin
inceliklerine uygun, secilen ekip ile tespit edilen problemleri
kesin ¢éziime ulastirdik.

e Yalin kiiltiiriinde stirekli iyilestirme (KAIZEN) ile calisanlarimizin
gercek anlamda tiim fonksiyonlarimiza katilimini sagladik.

e Yalin kultiriinde, 5S ile kalitenin ve verimin artmasini
fonksiyonlarimiza kazandirdik.

e Kizaran Elma Ydéntemi ile galisanlarimizin yeteneklerinin farkina
variimasini sagladik.

Amacimizi Miisteri, Toplum ve Ekonomi icin DEGER
tiretmek olarak belirledik.

LEAN TRANSFORMATION

Consisting of LEAN culture and transformation of our production
methods which has started with valuable academicians Prof. Dr.
M. Bulent DURMUSOGLU and Assoc. Prof. Dr. Emre CEVIKCAN
from Istanbul Technical University, is adopted and continued in
every part of our company. We noticed that access to information,
which is one of the root causes of waste, is limited. Oobeya has
become the center where we visualized the project information,
analyzed, assessed and made our morning meetings (ASAKAI).
We evaluated continuous improvements (Kaizen), quality
cost, on-time delivery performance, occupational safety and
environmental effects.

What did we do till now?

o We learned to see clearly with Lean culture; we focused to waste
points. We have noticed and destroyed the wastes that arise
from overproduction, cause from holding, machine capabilities
and materials, unnecessary and repetitive material movements,
non-value-added processes, inventories and production defects.

e We gave more importance to lean culture trainings; We have
regularly trained employees from the managers to maintenance
team and all operators for Total Productive Maintenance (TPM),

o We have made further improvements in the ergonomics of the
working environment of the personnel with Lean;

e We re-evaluated the standard business concept, production
site layout, line balancing and cellular manufacturing with Lean
Method.

o We reviewed the entire material / information flow of the supply
chain and performed the necessary actions by mapping the
present / future states with Lean Method.

e We have provided the design of the internal delivery systems,
the routing of the material flow, the creation of the information
management systems, the integration of the material flow with
the pull and control systems with Lean Method.

o We learned problem-solving (PDCA) approach with A3 report
examples and impressive visuals with Lean Method. We
provided precise solutions to the problems identified with the
selected team, appropriate to the subtleties of creating A3.

e We have enabled our employees to practically participate in all
our functions provided with continuous improvement (KAIZEN)
in lean culture.

e We brought in quality and efficiency increase to our functions
with 5S in Lean culture.

e \We made it possible to recognize the talents of our employees.
by using the “Red Apple” Method.

We have determined our Goal as to Produce VALUE for
Customer, Society and Economy.
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Kaizen calismasiyla édiil alan ¢alisanlarimiz / Our employees who won awards with Kaizen works
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2020 YILI HEDEFLERI

2019 yili i¢in belirledigimiz hedefleri gerceklestirmenin gururuyla
yeni bir calisma dénemi igin hedefler belirlerken aslinda surekli
buyumenin ve surdurulebilir bir faaliyetin anahtarlarini da ortaya
koymus bulunuyoruz. Yenilik¢i, gevreye ve insana deger veren,
ekonomik ve guvenilir GrGinler sunan bir marka olma yolundaki
cabalarimizin bizi gétlirece@i hedefleri soyle belirledik.

¢ Ucuz atlatma olaylarinin raporlanmasini arttirmak

e Tehlikeli atik miktarini %3 oraninda azaltmak

e Elektrik tiketimini %2 oraninda azaltmak

e Kisi basi giinlik su tiketimini %1 oraninda azaltmak

e Toplam ISG ve cevre egitimi siiresini %5 oraninda arttirmak

e 5 Haziran Dinya Cevre Gini’nde kampanya diizenlemek

e QCDSM gostergelerinde (Musteri sikayetleri, kalitesizlik

maliyeti, zamaninda teslimat, is guvenligi, 5S, Kaizen
konularinda) %10 iyilesme saglamak

KALITE YONETIMI

ISO 9001: 2015 Kalite Yoénetim Sistemi referans standart
olarak secilmistir. TUm birimler ve her kademedeki calisanlarin,
belirlenen politika ve uygulamalara katilmasi saglanmaktadir.

Kalite sistemimizin etkinligi, musteri sikayetlerinin azalmasi, triin
guvenilirliginin artmasi, teknolojik gelisimimiz ve verimliligimizin
artmasi  konusundaki  karariimiz  sirdirilecek, kalite
hedeflerimiz belirlenecek ve kayit altina alinacaktir.

Kalite Politikamizdan énemli basliklar;

e Tasarim ¢alismalarinin Patent ile belgelendirilmesi

e Muisteri memnuniyetinin arttinimasi ve sikayetlerin azaltiimasi
e ilgili yasa, yénetmelik, mevzuat ve standartlara uygunluk

e Uygun olmayan rlin / yan mamul ve firelerin azaltiimasi

e Pazar payinin arttirimasi

e insan kaynaklar sirkiildsyonunun azaltimasi ve personel
egitimlerinin arttinimasi

e Uriin gesitliligindeki artisin devam ettirilmesi

Kalite Politikasi ve hedeflerimizin; kurulus icinde iletilmesi,
anlasiimasi ve kurulusun amacina uygunlugu icin strekli gézden
gecirilmesi saglanacaktir. Kalite sistemimiz strekli gelistirilecek,
etkinligi sUrekli iyilestirilerek gbzden gecirilecek ve tim
calisanlarin katihmi ile strekli dinamik tutulacaktir.

Urettigimiz degerlere ve markamiza deger veriyoruz. Sinal
Miulkiyet Haklarina saygi gdsteriyor sahip oldugumuz patentler
ile Uretme, kullanma, satma veya ihra¢ etme hakkimizi yerine
getiriyoruz.

2020 TARGETS

With the pride of achieving the targets we have set for 2019,
when determining targets for a new work period, actually we are
revealing the keys to continuous growth and a sustainable activity.
Our efforts, to be a brand that is innovative, values environment
and human, offers economical and reliable products, will lead us
to the goals set below:

e To improve the reporting of near miss incidents

® To reduce the amount of hazardous wastes by 3%

® To reduce electricity consumption by 2%

o To reduce daily water consumption by 1% per capita

e To increase the total duration of the OHS and environmental
training by 5%

® To launch a campaign on the 5™ of June, the World Environment
Day

® To achieve 10% improvement in QCDSM indicators (Customer
complaints, cost of quality, on-time delivery, safety, 5S, Kaizen
subjects).

QUALITY MANAGEMENT

ISO 9001: 2015 Quality management system standard has been
implemented as reference. It is provided that all departments and
employees at all levels participate to the policy and practices.

Our commitment for the efficiency of the quality system, decrease
in customer complaints and increase in product reliability,
technological development and productivity will continue; quality
targets will be determined and will be recorded.

Important topics of our Quality Policy;
e Certification of design work by patents

e Increasing the customer satisfaction and
customer complaints

reducing the

e Compliance to relevant laws, regulations, legislation and
standards

® Reducing the non-conforming products / semi products and
waste

® |ncreasing the market share

® Reducing the circulation of human resources and increase the
staff training

e Continue to expand the product range

Quality Policy and our targets will be continuously reviewed for
providing communication within the company, being understood
and being in line with the corporate goals. Our quality system will
be developed continuously; its effectiveness will be continuously
improved and reviewed. Thus it will be kept constantly dynamic
with the participation of all employees.

We respect our brand and the values we produce. We respect
the Industrial Property Rights and we fulfill our right for the
production, use, sell or export with the patents we have.
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iS SAGLIGI VE GUVENLIGI
YONETIMI

Kurulusumuz is Saghgi ve Givenligi ile ilgili
mevzuata uygun bir faaliyet yuritmektedir.
Is Saghg ve Givenligi Kurulu toplantilar
ybnetmelige gbre iki ayda bir yapilmaya
devam edilmektedir. Risk degerlendirmeleri
guncel olarak tutulmaktadir. Acil Durumlar EI Kitabi ilgili
ybnetmelide uygun olarak gbézden gegirilmigtir. Tesisimiz
ve is ekipmanlarinin saglik ve guvenlik sartlarini saglayarak
calisanlarin saghg ve is surekliligimiz glivence altina alinmgtir.
Kisisel koruyucularin temini ve kullanimi denetlenmekte,
ekipmanlarin periyodik muayeneleri yetkili ve akredite kuruluslar
tarafindan yapilmaktadir. Termal konfor sartlari, ergonomi gibi
verimlilige de katkisi bulunan kosullar strekli gézlem altindadr.
Tdm calisanlanmizin periyodik saglik muayeneleri anlagmali
kurum tarafindan takip edilir. Galisanlar Is Saghgr ve Guvenligi
konusunda gerekli egitimleri almaktadir.

INSANAYAKISIRIS
VEEKONOMIKBOYOME

o

2019 yilinda cevre, is sagligi ve givenligi egitimlerinin toplam
egitim slresindeki payr %62; 2018 yilinda ise %84 olarak
gerceklesmigtir.

is Saghg ve Guvenligi faaliyetlerimiz:

e Raporlama déneminde de, daha 6nce oldugu gibi saghga
etkisi bakimindan “cok tehlikeli” bir kimyasal kullaniimamigtir.
® Ortam olgcimleri 2013 yilinda yaptinimistir, tim sonuglar
yénetmeliklerdeki sinir degerlerin altindadir.

® Risk Degerlendirme formlari, Acil Durum Plani ve Patlamadan
Korunma Doklimani guinceldir.

e is ekipmanlarin periyodik kontrolleri yaptirimakta ve herhangi
bir uygunsuzluk tespit edilmesi halinde gideriimektedir.

o Yeterli sayida calisan ilkyardimci olarak gérev yapmaktadir.

DECENT WORK AND
ECONOMIC GROWTH

OCCUPATIONAL HEALTH AND
SAFETY MANAGEMENT
We conduct an activity that is in compliance /s/
with laws and legislation related to ‘I

Health and Safety in our organization.

Occupational Health and Safety Committee

meeting is continued to be held bi-monthly

according to the regulation. Risk assessments are up to date.
Emergency response manual have been reviewed according
to the regulation. Health of our employees and business
continuity has been secured by meeting the health and safety
requirements in our facility and work equipment. Supply and
usage of personal protective equipment are audited. Periodical
checks of equipment are done by authorized and accredited
organizations. Conditions that contribute to efficiency, such as
thermal comfort and ergonomics, are continuously observed.
Periodical health checks of all our employees are tracked by a
contracted institution. Employees receive necessary Health and
Safety training.

In 2019, environment, health and safety trainings constituted
62% of total training hours; this ratio has been realized as 84%
in 2018.

Occupational Health and Safety Activities:

o In the reporting period high risk chemicals based on the effect
of the health has not been used as in the previous periods.

e Industrial hygiene measurements have been realized in 2013,
all results are under the limit values in the regulations.

® Risk Assessment forms, Emergency Response Plan and
Explosion Protection Document is up to date.

e Periodic controls of work equipment are having been done and
in case nonconformities are determined, they are corrected.

e There is adequate number of first aiders.

is Saghgi ve Giivenligi Géstergeleri / Occupational Health and Safety Indicators

Is Saghgi ve Kaza Sikhk  Kaza Agirhk Yaralanmalar ilk Yardim
Guvenligi Orani / Orani/ Nedeniyle Kayip Is Sayisi /
Egitim Saatleri / Accident Accident Giinleri / Lost Days = Number of
Training Hours Frequency Severity due to Injuries First Aids
(Health and Rate (1) Rate (2)
Safety)
2015 229,0 0,00 0,000 0 14
2016 183,1 3,05 0,125 41 46
2017 341,0 0,00 0,000 0 28
2018 380,7 0,00 0,000 0 23
2019 171,5 0,00 0,000 0 28

(1) Kaza Siklik Orani = Toplam Kaza Sayisi / Toplam Calisma Saati x 1000000
Accident Frequency Rate = Total Number of Accidents / Total Hours Worked x 1000000

(2) Kaza Agirlik Orani = Kazalardan Dolay Toplam Kayip Giin Sayisi / Toplam Calisma Saati x 1000
Accident Severity Rate = Number of Days Lost due to Injuries / Total Hours Worked x 1000
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CEVRE YONETIMI

Cevre konusuna yaklasimimiz faaliyet ve Urlnlerimizin ¢evreye
olan etkilerini kontrol altina alma ve azaltmaya odaklidir. Planlanan
bir faaliyetin gevre agisindan olumsuz neticeler doguracagi
konusunda ciddi bir siiphe olmasi halinde, 6nleyici tedbirler
alinmaktadir. Hammadde ve atiklar uygun sekilde depolanmakta,
kimyasallar kontrol altinda tutulmaktadir.

Daha az malzeme kullanimi, daha az fire, su ve enerji kullaniminda
azaltma, kimyasallarin ve atiklarin dogaya karismasinin
engellenmesi Cevre konusundaki iyilesme faaliyetlerimiz ve
hedeflerimiz arasindadir.

Atik Yénetimi mevzuata uygun olarak yurutiimektedir.

e Atiklar kodlarina gére ayn olarak toplanmakta, tehlikeli ve
tehlikesiz atik gecici depolama alanlarinda depolanmakta
ve lisansli firma araciliiyla geri kazaniimakta veya bertaraf
edilmektedir.

e Atik piller ayrn olarak toplanmaktadir ve c¢alisanlarimizin
evlerinden getirdigi atik piller de kabul edilmektedir.

e Ambalaj atiklar Pendik Belediyesi’nin sistemi kapsaminda geri
ddénisime goénderilmektedir.

e Piyasaya sirllen ambalajlar beyan edilmektedir.

e Endiistriyel Atik Yénetim Plani Cevre ve Sehircilik il Midurligi
tarafindan onaylanmistir.

Enjeksiyon makinalarindan ¢ikan yolluklar kirilarak tekrar tretim
prosesine Uriin 6zelliklerini bozmayacak, hammadde Ureticisinin
belirledigi, kabul edilebilir oranlarda girmektedir.

Kullandigimiz  tim kimyasallarin  Givenlik Bilgi Formlar
incelenmis ve calisanlarimiza gerekli bilgiler aktanimistir. Tedarik
edilecek herhangi bir yeni kimyasal gevre ve is giivenligi agisindan
onaylandiktan sonra kullaniimaya baslanmaktadir. Orijinal
kabindan farkli bir kaba alinacak kimyasallar, icinde bulunan
maddenin adini ve zararllik isaretini iceren etiketli kaplara
konulmaktadir. Kimyasallar icin ikincil kaplar temin edilmistir.

Cevre ve Sehircilik iI Mudurligi yetkilileri tarafindan yapilan
incelemeler sonucu tesisimiz Cevresel Etki Degerlendirmesi (CED)
Yonetmeligi kapsami diginda degerlendirilmigtir, ayni zamanda
tesisimizin Gevre Izni’ne tabi olmadigina karar verilmigtir.

“Toprak Kirliliginin Kontroli ve Noktasal Kaynakl Kirlenmis
Sahalara Dair Yonetmelik” kapsaminda “Faaliyet On Bilgi Formu”
Cevre ve Sehircilik Il Midurligu tarafindan onaylanmistir.

Herhangi bir endistriyel atik suyumuz yoktur. Sehir suyu ters
ozmoz yéntemi ile aritilarak icme suyu elde edilmektedir.

Cevre ile ilgili acil durumlara midahale etmek icin gerekli olan
“Dokiintl Midahale Setleri” temin edilmistir.

ISO 14001 Cevre Yonetim Sistemi calismalar kapsaminda
sUreclerimizle ilgili cevre etki degerlendirmeleri giincel olarak
tutulmaktadir.

ENVIRONMENTAL MANAGEMENT

Our approach to environmental issues is focused on reducing
and taking control of the environmental effects of our activities
and products. In case there is serious concern that a planned
activity will have negative environmental consequences,
preventive measures are taken. Raw materials and wastes are
stored properly, chemicals are kept under control.

The use of less material, creating less waste, water and energy
consumption reduction, prevention of chemicals and wastes from
polluting the nature are among our environmental improvement
activities and goals.

Waste management is carried out in accordance with the
legislation.

e Wastes are collected separately according to their codes,
hazardous and non-hazardous wastes are stored in designated
temporary storage areas and are recycled or disposed of
through licensed companies.

o Waste batteries are collected separately and waste batteries
employees bring from their homes are also accepted.

e Packaging wastes are sent for recycling in scope of Pendik
Municipality system.

e The amount of packaging put into circulation are declared.

e |Industrial Waste Management Plan has been approved by
Provincial Directorate of Environment and Urbanization.

Gatings from injection machines are grinded to be reused in
production process. These materials are used without disturbing
the product properties and in acceptable proportions as specified
by the raw material manufacturers.

Safety Data Sheets of all chemicals in use are examined and the
necessary information about chemicals is given to employees.
Any new chemical which will be supplied is started to be used
after it is approved in terms of environmental and occupational
safety. Chemicals are kept in containers which carry a label
including the name and the hazard sign. Secondary containers
have been provided for the chemicals.

In the result of the investigation made by Provincial Directorate
of Environment and Urbanization, our facility has been evaluated
as the out of scope of Environmental Impact Assessment (EIA)
Regulation, also it has been determined that our facility is not
subject to environmental permit.

In scope of the regulation on “Control of Soil Pollution and
Sites Contaminated by Point Sources” “Activity Preliminary
Information Form” has been approved by Provincial Directorate
of Environment and Urbanization.

We do not have an industrial wastewater discharge. Municipal
(tap) water is purified by reverse osmosis system for obtaining
drinking water.

“Spill Response Kits” that are necessary to respond to
environmental emergencies were obtained.

Environmental impacts of our processes are evaluated in scope
of ISO 14001 Environmental Management System studies.
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Sektériimiizle ilgili Mevzuat ve Rehberlere Uyum

RoHS

2000 yilinda musgteri talebi dogrultusunda kursun, kadmiyum, civa
ve bromlu alev geciktiricilerin kullaniminin sinirlanmasi konusunda
baslayan ¢alismalanmiz, 2004 yilinda timtedarikgilerin bilgilendiriimesi
ile sonuglandinimigtir. Yapilan testler ile bu materyallerin bulunmadigi
hammaddelerin  kullanimi saglanmisti. RoHS  (Restriction  of
Hazardous Substances) ve WEEE (Waste Electrical & Electronic
Equipment) Direktifleri ile Direktiflerin  Tirkiye’'ye uyumlastirma
galismalan sonucu, yayinlanan “Atik Elektrikli ve Elektronik

Esyalann Kontrolii Yénetmeligi’ne uyumlu Uretim yapilimaktadir.

Elektrik ve Elektronik Egyalarda (EEE) tehlikeli maddelerin
kisittanmasina iliskin RoHS Direktifinin (2002/95/EC) yerini alan
Direktif (RoHS 2) (2011/65/EU) ile kursun, civa, kadmiyum, +6
degerlikli krom ve alev geciktiricilerden polibromlu bifeniller (PBB)
ve polibromlu difenil eterlerin (PBDE) kisitlanmasi yine devam
etmektedir. Direktifin RoHS 3 olarak bilinen 2015/863 glincellemesi
ile bu maddelere dért madde daha eklenmigtir. TUm yeni eklemeler,
plastiklere esneklik, dayaniklilik ve seffaflik eklemek igin kullanilan
kimyasal bilesik ailesi olan fitalatlardandir.

REACH - Yiiksek Onem Arz Onem Arz Eden Maddeler (SVHC)

Yiksek 6nem arz eden maddeler, REACH Ydnetmeliginin izne
Tabi Maddeler listesine girmek icin aday olan maddelerdir.
Bu maddeler kansere neden olabilen (kanserojen), genetik
degisime yol agabilen (mutajen), Greme igin toksik, ¢cevrede uzun
slrede parcalanmayan (kalici kirletici), hayvanlarin dokularinda
birikim yapan (biyobirikimli) maddelerdir. Bu kategori, canllarda
‘endokrin  sistemi parcalayicilar’ gibi esdeger risk g&steren
kimyasallann da kapsamaktadi. Hali hazirda SVHC listesinde
205 madde bulunmaktadir. SVHC Listesi 16 Ocak 2020 itibariyla
guncellenmistir, listeye 4 madde daha eklenmistir.

Urlnlerimizin,  kullanimi sinirlandirlmis  olan bu maddeleri
icermedigini tedarikgilerimizden aldigimiz uygunluk beyanlari ile
takip etmekteyiz.

REACH Yénetmeliginin uyumlastinimasi caligmasi kapsaminda
Kimyasallarin Kaydi, Degerlendirmesi, Izni ve Kisitlanmasi
Hakkinda Yonetmelik Cevre ve Sehircilik Bakanhdi tarafindan
23.06.2017 tarihinde yayinlanmistir.

Catismalardan Etkilenmis ve Yiiksek Riskli Bélgelerin
Madenlerine lliskin Sorumlu Tedarik Zinciri icin OECD Uyum
Rehberi

Demokratik Kongo Cumbhuriyeti veya sinir Ulkelerde insan haklari
ihlallerine katkida bulunabilecek ¢atisma mineralleri iceren her turlt
malzemeyi tedarik etmemekteyiz. AN-EL, tUm tedarikgilerinden
tungsten, tantal, kalay ve altin (3TGs) icin mense hakkinda bilgi
vermesini ve kendi tedarik zinciri icinde kontroller yapmasini
beklemektedir.
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Compliance with the Relevant Legislation and Guides
Related to Our Sector

RoHS

In 2000, in line with customer demand, our activities about restriction
of using lead, cadmium, mercury and bromine-containing flame
retardants has begun. In 2004, informing all suppliers about this
subject has been completed. With the tests carried out, the use
of raw materials that do not contain these substances has been
achieved. As aresult of RoHS (Restriction of Hazardous Substances)
Directive and the Directive on the harmonization efforts for Turkey,
the production is made in accordance with published “Electrical
and Electronic Equipment directive on the Restriction of the Use of
Certain Hazardous Substances”

ROHS 2 Directive (2011/65/EU) has replaced the RoHS Directive
(2002/95/EC) which is related with the Restriction of Hazardous
Substances in the Electric and Electronic Equipment (EEE).
Restriction of the lead, mercury, cadmium, hexavalent chromium
compounds, polybrominated biphenyls (PBB) which is flame
retarder and polybrominated diphenyl ethers (PBDE) is continuing
with ROHS 2 Directive. The newest update of the directive
(2015/863), known as RoHS 3, adds another four substances to the
original list of six. All the new additions are forms of phthalates - the
family of chemical compounds used to add flexibility, durability and
transparency to plastics.

REACH - Substances of Very High Concern (SVHC)

Substances of very high concern are the substances that are
candidates to REACH Regulation’s “Authorization List”. These
substances are cancer-causing (carcinogenic), mutagenic, toxic
to reproduction, persistent organic pollutant and bio accumulative
substances. This category also includes chemicals that have
equivalent risk like “endocrine system disruptors”. There are
already 205 substances in the list of SVHC. SVHC List is updated
on January 16 2020 and 4 new substances are added.

Our products do not contain these substances. We are able to
follow this by the declarations of conformity we receive from our
suppliers.

In scope of the study for the harmonization of REACH Regulation,
the Ministry of Environment and Urbanization issued Regulation
on Registration, Evaluation, Authorization and Restriction of
Chemicals on June 23, 2017.

OECD Due Diligence Guidance for Responsible Supply
Chains of Minerals from Conflict-Affected and High-Risk
Areas

We do not purchase materials which we know contain conflict
minerals that may contribute to human rights abuses in the
Democratic Republic of Congo or an adjoining country. AN-EL
expects all of its suppliers to provide the origin of tungsten,
tantalum, tin and gold (3TGs) and implement controls in their
supply chain as well.



ILERLEME BiLDiRiMi - COMMUNICATION ON PROGRESS

Cevre Gostergeleri / Environmental Indicators
~\

TEMIZSUVE
SANITASYON

CLEAN WATER
AND SANITATION
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BM Kiiresel ilkeler S6zlesmesi’nin 10 ilkesi
10 Principles of UN Global Compact

insan Haklari

flke 1- isletmeler uluslararasi gecerlilige sahip insan haklarina destek olmali ve saygi gostermelidir

flke 2- isletmeler insan haklari suclarina ortak olmamak igin gerekli tiim tedbirleri almalidir.

Human Rights

Principle 1- Businesses should support and respect the protection of internationally proclaimed human rights.

Principle 2- Make sure that they are not complicit in human rights abuses.

isgiicii

flke 3- isletmeler sendika ve toplu is sdzlesmesi 6zglrligine;

flke 4- zorla galistirma ve angaryanin her tiiriiniin ortadan kaldirimasina;

flke 5- cocuk istihdaminin tamamen ortadan kaldirimasina ve

ilke 6- ise alma ve meslek konusundaki ayrimciligin ortadan kaldirimasina azami énem vermelidir.

Labor

Principle 3- Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;
Principle 4- The elimination of all forms of forced and compulsory labor;

Principle 5- The effective abolition of child labor; and

Principle 6- The elimination of discrimination in respect of employment and occupation.

Cevre

flke 7- isletmeler cevresel zorluklarla ilgili olarak temkinli yaklasimi desteklemeli;

ilke 8- Gevresel sorumlulugu artiracak her tiirlii faaliyete ve olusuma destek vermeli ve

flke 9- Cevre dostu teknolojilerin gelistirilmesini ve yayginlasmasini tesvik etmelidir.
Environment

Principle 7- Businesses should support a precautionary approach to environmental challenges;
Principle 8- Undertake initiatives to promote greater environmental responsibility; and

Principle 9- Encourage the development and diffusion of environmentally friendly technologies.

Yolsuzlukla Miicadele
ilke 10- isletmeler riisvet ve harag dahil her tiirlii yolsuzlukla savasmalidir.
Anti-Corruption

Principle 10- Businesses should work against corruption in all its forms, including extortion and bribery.




ILERLEME BiLDiRiMi - COMMUNICATION ON PROGRESS

GRI icerik Indeksi / GRI Content Index

GRI Standardi /

Standard

Bildirim / Disclosure

Sayfa Numarasi/ Haric Tutma /

Page Number

Ommission

GRI 101: Temel / Foundation 2016

Genel Bildirimler / General Disclosures

102-1 Kurulusun adi / Name of the organization

102-2 Faaliyetler, markalar, Urlinler ve hizmetler / Activities, brands, products, and

services 5 B
102-3 Genel merkezin yeri / Location of headquarters 7 -
102-4 Operasyonlarin yeri / Location of operations 7 -
102-5 Mulkiyet ve kanuni yapi / Ownership and legal form 15 -
102-6 Hizmet verilen pazarlar / Markets served 6, 11 -
102-7 Kurulusun 6lcegi / Scale of the organization 5,15,18 -
102-8 Galisanlar ve diger isciler hakkinda bilgi / Information on employees and 16-19 _
other workers
102-9 Tedarik zinciri / Supply chain 10 -
102-10 Kurulus ve tedarik zinciriyle ilgili &nemli degisiklikler / Significant changes to 10 _
the organization and its supply chain
102-11 Ihtiyati ilke veya yaklasim / Precautionary Principle or approach 3-4 -
GRI 102: Genel 102-12 Dig girigsimler / External initiatives 8 -
B!Idirimler / General 102-13 Dernek Uyelikleri / Membership of associations 13-14 -
Disclosures 2016 102-14 Ust diizey yéneticinin agiklamasi / Statement from senior decision-maker 2 -
102-16 Degerler, ilkeler, standartlar ve davranis normlari / Values, principles, 3.4 _
standards, and norms of behavior
102-18 Yonetisim yapisi / Governance structure 12 -
102-40 Paydas gruplarinin listesi / List of stakeholder groups 13-14 -
102-42 Paydaslarin belirlenmesi ve segilmesi / Identifying and selecting stakeholders 13-14
102-45 Konsolide finansal tablolarda yer alan isletmeler / Entities included in the 1 _
consolidated financial statements
102-50 Raporlama dénemi / Reporting period 1 -
102-51 En son raporun tarihi / Date of most recent report 1 -
102-52 Raporlama sikligi / Reporting cycle 1 -
102-53 Raporla ilgili sorular igin irtibat noktasi / Contact point for questions 33 _
regarding the report
102-55 GRl igerik indeksi / GRI content index 31 -
102-56 Dig denetim / External assurance 1 -
Onemli Konular / Material Topics
GRI 302: Enerji / _ L : T . s - _
Energy 2016 302-1 Kurulus igindeki enerji tiiketimi / Energy consumption within the organization 29
GRI 303: Su ve Atiksular / ol .
Water and Effluents 2018 3083-3 Su tiketimi / Water withdrawal 29 -
GRI 306: Atiksular ve 306-2 Turline ve bertaraf yontemine gore atiklar / Waste by type and disposal
Atik / Efflents and method 29 -
Waste 2016
403-1 is Saghg ve Guivenligi Yonetim Sistemi / Occupational health and safety 20 _
management system
403-4 Is saghgi ve giivenligi ile ilgili calisanlarin katilimi, danisma ve iletisim / Worker 26 _
participation, consultation, and communication on occupational health and safety
. . 403-5 Galisanlarin is saghgi ve guvenligi egitimi / Worker training on occupational _
GRI 403: Is Saghgd: ve health and safety 17
Guvenligi / Occupational . - - - . - AT
Health and Safety 2018 | 403-7 ls iligkileri ile dogrudan baglantili olan is saghgi ve gtivenligi etkilerinin
6nlenmesi ve azaltiimasi / Prevention and mitigation of occupational health and 26 -
safety impacts directly linked by business relationships
403-8 is sagligi ve guivenligi yonetim sistemi kapsamindaki calisanlar / Workers 20 _
covered by an occupational health and safety management system
403-9 isle ilgili yaralanmalar / Work-related injuries 26 -
GRI 405: Cesitlilik ve firsat 1 Vinat U .
esitligi / Diversity and 405-1 Yonetim organlarinin ve galisanlarin cesitliligi / Diversity of governance 18-19 _

Equal Opportunity 2016

bodies and employees
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OCAK / JANUARY SUBAT / FEBRUARY MART / MARCH
PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU

1 2 3 4 5 1 2 1
6 7 8 9 10 u 12 3 4 5 6 7 8 9 2 3 4 5 6 7 8
13 14 | 15 16 17 18 19 10 11 12 13 14 15 16 9 10 1n 12 13 14 15
20 | 21 2 | 23 | 24 | 25 | 26 17 18 19 | 20 21 | 22 | 23 16 17 18 19 20 | 21 2
27 | 28 29 | 30 | A 24 | 25 26 | 27 28 | 29 23 | 24 | 25 | 26 27 | 28 29
30 | 31
PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU
1 2 3 4 5 1 2 3 1 2 3 4 5 6 7
6 7 8 9 10 un 12 4 5 6 7 8 9 10 8 9 10 1 12 13 14
13 14 15 16 17 18 19 u 12 13 14 15 | 16 17 15 16 17 18 19 20 | 21
20 21 22 | 23 24 | 25 26 18 19 20 | 21 | 22 23 | 24 2 | 23 24 | 25 26 | 27 | 28
27 28 | 29 | 30 25 | 26 27 | 28 | 29 | 30 | 31 29 | 30
TEMMUZ / JULY AGUSTOS / AUGUST EYLUL / SEPTEMBER
PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU
1 2 3 4 5 1 2 1 2 3 4 5 6
6 7 8 9 10 u 12 3 4 5 6 7 8 9 7 8 9 10 u 12 13
13 14 15 16 17 18 19 10 n 12 13 14 | 15 16 4 | 15 16 17 18 19 20
20 21 22 | 23 24 | 25 26 17 18 19 | 20 | 21 | 22 23 21 22 23 | 24 | 25 | 26 27
27 28 | 29 | 30 | 31 24 | 25 | 26 | 27 28 | 29 30 28 29 30
31
EKIiM / OCTOBER KASIM / NOVEMBER ARALIK / DECEMBER
PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU PT/MO SA/TU GA/WE PE/TH CU/FR CT/SA PZ/SU
1 2 3 4 1 1 2 3 4 5 6
5 6 7 8 9 10 1 2 3 4 5 6 7 8 7 8 9 10 1 12 13
12 13 14 15 16 17 18 9 10 u 12 13 14 | 15 14 15 16 17 18 19 | 20
19 | 20 21 | 22 23 | 24 | 25 16 17 18 19 20 | 21 22 21 | 22 23 | 24 25 | 26 | 27
2% | 27 28 | 29 | 30 | 31 23 | 24 | 25 | 26 27 | 28 29 28 | 29 | 30 | 31
30

2020 YILI RESMi TATIL GUNLERI / OFFICIAL HOLIDAYS IN 2020

TATIL GUNU TARIH / DATE HOLIDAY
YILBASI 1 OCAK / JANUARY 1 NEW YEAR’S DAY
ULUSAL EGEMENLIK VE COCUK 23 NiSAN / APRIL 23 NATIONAL SOVEREIGNTY AND
BAYRAMI CHILDREN’S DAY
EMEK VE DAYANISMA GUNU 1 MAYIS / MAY 1 LABOR AND SOLIDARITY DAY
ATATURK'U ANMA GENGLIK VE 19 MAYIS / MAY 19 COMMEMORATION OF ATATURK, YOUTH
SPOR BAYRAMI AND SPORTS DAY
RAMAZAN BAYRAMI 23-26 MAYIS / MAY 23-26 RAMADAN FEAST
DEMOKRASI VE MiLLI BIRLIK GUNU |15 TEMMUZ / JULY 15 DEMOCRACY AND NATIONAL UNITY DAY
KURBAN BAYRAMI 30 TEMMUZ - 3 AGUSTOS/ | FEAST OF SACRIFICE
JULY 30 - AUGUST 3
ZAFER BAYRAMI 30 AGUSTOS / AUGUST 30 VICTORY DAY
CUMHURIYET BAYRAMI 28-29 EKIM / OCTOBER 28-29 |REPUBLIC DAY
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lletisim Bilgileri / Contact Information

2019 ilerleme Bildirimi ile ilgili soru, gériis veya énerilerinizi bize iletebilirsiniz.
Please forward any questions, views or suggestions to us about 2019 Communication on Progress.

é ) inan¢ Erdogan

Genel Miidiir / General Manager
Telefon / Phone: +90 (216) 307 74 01
Faks / Fax: +90 (216) 307 74 04
inancerdogan@an-el.com.tr

k ) Q
Q 48.4" Q
Rapor UZD Cevre ve is Givenligi Danismanhik Ltd. Sti.’nin destegi ve Tim

Birimlerimizin katilimi ile hazirlanmistir. UZD Cevre ve is Giivenligi Danismanlik
Ltd. Sti. GRI toplulugunun iiyesidir.

This report has been prepared with support of UZD Cevre ve is Giivenligi

Danismanlik Ltd. Sti. and participation of all our units. UZD Cevre ve s Givenligi
Danismanhk Ltd. Sti. is member of GRI community.
www.uzd.com.ir
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